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Videos from
Top 3 News Items the Project
Team
1. The project team is continuing with the workshops. Watch members of
Financial aid is the next functional area that will be the project team
configured. As mentioned previously, the workshops share their
provide the technical answers for our team to then build thoughts about
out the system to best meet the needs specific to working on the new
Acadia. Our partner Ellucian is quick to share proven student information
practices that assist us in securing the best system system.

possible

2. We have begun the arduous task of data migration that
is necessary for the functionality of the new Student
system. Ensuring “clean” data will be of the utmost

Important Dates*:

importance for success with the new system. June 22-26 2020- Overview of Financial
3. Change management in the time of COVID is critical. Aid and System Parameters -
Working or teaching from home can be challenging for Configuring the Financial Aid aspects

all of us. Empathy will our fellow colleagues is important

) July 21-23 2020- Registration Design-
as we all strive to move forward.

Workshop on the registration process
Interested in how change management may be able to help? August 4-6 2020- Admissions-

Ask here Workshop in the admissions process
August 25-27 2020- Registration
Design Il- Continuing with the registration
configuration workshop

September 15-16 2020: Accounting,
ARCR- Configuring the accounts process

"Resilience is, of

course, necessary for a October 20-22 2020: Registration and
. Academic Records- Configuration of the
warrior. But a /aCk Of academic records process

November 3-5 2020- Registration and

empathy Isn 't, " -Ph || Academic Records IlI- Second phase

* Our vendor, Ellucian have extended
Klay their travel ban until the end of 2020 so all
future workshops will be done virtually
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